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The Council of Management present herewith the company's accounts for the year ended 31 March 
2004 and reports as follows:- 

Business Review 

The company is a company limited by guarantee and not having a share capital . The company is a 
registered charity, number 1004431 . The objects of the company are the relief of people with a mental 
handicap by the provision of care, support and education commensurate with their needs. 

The excess of expenditure over income for the year was £l 14,508 (2003: £14,241 surplus) which, after 
transfers of £2,099 from the designated funds and of £396 to the restricted funds, results in a deficit of 
£112,805 (2003: £48,559 surplus) which is transferred to the accumulated fund. 

Council of Management 

The Council of Management for the company during the year were as follows :- 

MrPLJBull 
Mrs C Buxton (Resigned 1510312004) 
Mr A Loose 
Mr R Teague 
Mr P Ricltards 
Mrs P Robertson 
Mrs P Joy 
Mrs G Marcus 
Mr L Kenny 
Mrs J Putcha 
Mr D Etmgblut (Appointed 1710912003) 
Mi I Walden (Appointed Ob/0512003 and Resigned 0910212004) 
Mrs J Morb.ey (Resigned l7/0912003) 
Mr D Sherratt (Resigned 17/0912003) 

Council o! Management Responsibilities 

Company law requiu-es the Council of Management to prepare financial statements for each financial 
year which give a true and fair view of the state of affairs of the company and of the profit or loss of 
the company for that period . In preparing those financial statements the Council of Management are 
required to : 

a. select suitable accounting policies and then apply them consistently; 
b. make judgements and estimates that are reasonable and prudent; 
c. comply with applicable accounting standards subject to any material departures disclosed and 
explained in the financial statements ; 
d. prepare the financial statements on the going concern basis unless it is inappropriate to presume that 
the company will continue in business . 



WAB'FORD AND DISTRICT SOCIETY 
FOR MENTALL-i HANDICAPPED CHILDREN AND ADULTS 

(A Company himlted by Guarantee) 

REPORT OF THE COUNCIL OF MANAGEMENT 
- Continued - 

Council of Management Responsibilities (continued) 

Page 2 

The Council of Management are responsible for maintaining proper accounting records which disclose, 
with reasonable accuracy, at any time the financial position of the company and enable them to ensure 
that the financial statements comply with the Companies Act 1985 . They are also responsible for 
safeguarding the assets of the company and hence for talang reasonable steps for the prevention and 
detection of fraud and other irregularities . 

Fixed Assets 

7fie fixed assets of the company together with any changes during the year are shown in detail in the 
notes to the accounts. 

Auditor 

Messrs Hillier Hopkins LL P (previously Hillier Hopkins), Chartered Accountants, have indicated their 
willingness to continue in office . 

Approved by the Council of Management on 
and signed on behalf of the Council of Management by 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Date: 
Mr A Loose - Director 

Registered Office 
23 Church Street 
Rickrnansworth 
Herts 
WD3 IDE 
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WATFORI? AND DISTRICT SOCIETY 
FOR MENTALLY HANDICAPPED CHILDREN AND ADULTS 

(A Company Limited by Guarantee) 

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF 
WATFORD AND DISTRICT SOCIETY 

FOR MENTALLY HANDICAPPED CHILDREN AND ADULTS 

We have audited the financial statements on pages 4 to 17 which have been prepared under the 
Historical Cost Convention and the accounting policies set out on pages 7 and 8 . 

This report is made solely to the company's members, as a body, in accordance with section 235 of the 
Companies Act 1985 . Our audit work has been undertaken so that we might state to the company's 
members those matters we are required to state to them in an auditor's report and for no other purpose. 
To the ffillest extent permitted by law, we do not accept or assume responsibility to anyone other than 
the company and the company's members as a body, for our audit work, for this report, or for the 
opinions we have formed. 

Respective Responsibilities of Directors and Auditor 

As described on page 1 the Council of Management of the company are responsible for the preparation 
of the financial statements. It is our responsibility to form an independent opinion, based on our audit, 
on those statements and to report our opinion to you. 

Basis of Opinion 

We conducted our audit in accordance with Auditing Standards issued by the Auditing Practices Board. . 
An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in 
the financial statements . It also includes an assessment of the significant estimates and judgements 
made by the Council of Management in the preparation of the financial statements, and of whether the 
accounting policies are appropriate to the company's circumstances, consistently applied and 
adequately disclosed. 

We planned and performed our audit so as to obtain all the information and explanations which we 
considered necessary in order to provide us with sttfficient evidence to give reasonable assurance that 
the fmancial statements are free from material misstatements, whether caused by fraud or other 
irregularity or error. In fanning our opinion, we also evaluated the overall adequacy of the presentation 
of. information in the financial statements . 

Opinion 

In our opinion, the financial statements give a true and fair view of the charitable company's state of 
affairs as at 31 March 2004 and of its incoming resources and application of resources, including its 
income and expenditure, in the year then ended and have been properly prepared m accordance with 
the Companies Act 1985. 

HTI.LIER 80PIflQYS LLP Date : 
CHARTERED ACCOUNTANTS 
Registere.d Auditor 
St Martin's House 
31 - 35 Clarendon Road 
W atford 
Herts 
Wml7 l.rF 
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central Designated Restricted 2004 2003 
Furxl F1mds Funds Total Total 

INCOME ANBEXPENDTI'URE Note £ L . f . L L . 

Inoon~ing Resow cea 

Donations and Similar lneome 3,638 - 118,981 122,619 142,369 

Frorn Operating Activities of the Charity: 
Activities in Furtherance of the ChariVs Objects 17.1 1,097,708 8;250 242,290 1,348,248 1,276,177 
Activities for Generating Funds 17 :2 123,991 - 44,914 168,905 . .125,050 

Investment Income 6,237 - - 6,237 10,423 

Profit on Disposal of Fixed Assets - - l,ltxl 

Total Incoming Reswnces 1,231,574 _ _ 8,250 _ . : .4061185 1,646,009 1,555,119 

Resaurees Expended 

Costs ofGenerating Funds 17 .3 100,966 - - 100,966 . . 88,102 

Charitable Expenditurc. : 

Cirants Payable in Furtherance of the Charity's Objects 700 1,838 - 2,538 2,9'78 
Costs of Activities in Furtherance of the Cluuitlls Objects 17.4 1,075,669 .2,9 1 411,908 1,490,099 1,298,321 
Support Costs 120,138 - 40,289 160,427 . .145,984 
Resources Expended on Managing and Adminiatering the Charity 5,554 - 943 6,497 . 5,593 

Total Resources Expended 1,303,028 _ _ 4,349 453,140 1,760,517 .1,540,878 

Net Irxoming Resources befbre Transfers (71,454) 3,901 (46,955) (114,508) . . .14,241 

Gross Transfers Hetween Funds (41,351) (6,000) 47,351 - 

Net Moventent in Funds (L12,805) _(2,099) 396 (114,SOR) 14,241 

Total Funds HraugM Forward at 1 . April 2003 386,144 11 139,727 51,580 577,451 563,210 

Total Funds Carried Forward at 31. March 2004 273,339 137,628 51,976 462,943 577,451 

The Notes art Pages 7 ca l7 form part of the Accmints. 
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INCOME AND EXPENDITURE ACCOUNT 
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2004 2003 

Note £ £ 

INCOME RECEIVABLE 2 1,639,772 7,543,591 

ADMINISTRATION COSTS (1,747,322) (1,525,804) 

OPERATING (DEFICIT)JSURPLIJS (107,550) 17,787 

Interest Receivable 5 6,237 10,423 

Interest Payable 6 (13,195) (13,969) 

EXCESS OF EXPENDITURE OVER INCOME 3l4 (1141508) 14,241 

Transfer to Repairs Fund 7 - (630) 

Transfer from (to) Leisure Together Fund 7 11,132 (4,587) 

Transfer from Community Fund 7 - 20,455 

Transfer from Child Sitting Fund 7 2,541 3,347 

Transfer (to) from. Holiday Activities Fund 7 (4,281) 2,895 

Transfer from Break Scheme Fund 7 2,,757 -

Transfer $am Lenarie Activity Fund 7 - 7,585 

Transfer from Charles Match Bequest 7 2,080 1,278 

Transfer (to) frum Transport Fund 7 (5,981) 23,687 

Transfer to Structured Break Scheme 7 (252) (416) 

Transfer from (to) A While Away Break Scheme 7 1,603 (4,576) 

Transfer to Reseatch Project 7 (2,013) (12,530) 

Transfer from (to) Bowling Project 7 2,186 (2,190) 

Transfer to Craft Club 7 (578) -

Transfer to Saturday Club 7 (2,358) -

Transfer to Whatsup Project 7 (968) -

Transfer to Hillside Transport Fund 7 (4,165) 0 

Transfers from designated and restricted funds 12 1,703 34,318 

MOVEMENT IN ACCUMULATED FUND 12 (112,805) 48,559 

ACCUMULATED FUND : 
At 1 Apri12003 12 386,144 337,585 

ACCUMULATED FUND: 
At 31 Much 2004 12 273,339 386,144 --- ----- 

Alt of the above amounts relate to continuing operations. 

The company has no other tecogused guins or losses other 
than the excess of expenditure over income for the year as stated above. 

The Notes on Pages 7 to 17 form part of the Accounts. 



WATFORD AND DISTRICT SOCIETY 
FOR MENTALLY HANDICAPPED CHILDREN AND ADULTS 

(A Company Limited by Guarantee) 

BALANCESHEET 
AS AT 31 MARCH 2004 

2004 2003 
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Note £ £ t;; £ 

F1XED ASSETS 

Tangible Fixed Assets 8 512,494 504,414 

CURRENT ASSETS 

Debtors 9 64,914 58,657 
Cash at Bank and In Hand 93,322 223,487 

158,236 282,144 

Creditors : Amounts falling due within one year 10 (68,504) (54,377 

NET CURRENT ASSBTS 89,732 227,767 

Total Assets less Current Liabilities 602,226 732,181 

Creditors : Amounts falling due after 11 (139,283) (154,730) 
more than one year 

NET ASSETS 18 462,943 577,451 

CAPITAL AND RESERVES 

Designated Funds 7 137,628 139,727 

Restiicted Funds 7 51,976 51,580 

Accumulated Fund 12 273,339 386,144 

462,943 577,451 
.. 

Approved by the Council of Management on 
and signed on behalf of the Council Of Management by 

Mrs P joy - Director 

Date: 

The Notes on Pages 7 to 17 form ,part of the Accounts . 
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WATFURD AND DISTRICT SOCIETY 
FOR MENTALLY HANDICAPPED CIULDREN AND ADULTS 

(A Company Limited by Guarantee) 

NOTES TOTHE ACCOUNTS 
31 MARCH 2004 

1 . ACCOUNTING .POLICIES 

The following notes outline the main accounting policies of the company which have been used 
consistently in preparing these accounts . 

1.1 Basis of Accounting 

These accounts have been prepared under the Historical Cost Convention and in accordance with 
applicable Financial Reporting Standards and Statements of Standard Accounting Practice . 

The accounts include the activities of Watford and District Society for Mentally Handicapped Children 
and Adults and Stepping Stones . 

1 .2 Depreciation 

Depreciation is calculated to write off the cost less the estimated residual value of the tangible fixed 
assets over their expected useful lives at the following rates : 

Freehold Property Nil 
Motor Vehicles 25°lo Straight Line Basis 
Furniture, Fittings and Equipment 25% Straight Line Basis 

Buildings are maintained to such a standard that their estimated residual value is not less than their cost 
and no depreciation is charged as it is not material . 

1.3 Income and Expenditure Account 

The company has talcen advantage of Schedule 4, Section 3 (iii) of the Companies Act 1985 in 
presenting the Income and Expenditure Account to suit the special nature of the company. 

1.4 Donations Received and Fundraising 

Donations received and fundraising efforts are shown as income in the year in which they are received. 
Donations to fund activitiex for a specified period of time exceeding one year are apportioned over the 
period to which the donation relates. Granted income is included in fundraising income. 

1 .5 Designated Funds 

Where the company recognises a specific future funding need, amounts are set aside in designated 
funds on a systematic basis to meet the future need . 
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WATEORD AND DISTRICT SOCLETY 
FOR MENTALLY HANDICAPPED CHH,DREN AND ADULTS 

(A Company Limited by Guarantee) 

NOTES '4'O THE ACCOUNTS 
31 MARCH 2004 

1 . ACCOUNTING POLICIES - continued 

1 .6 Resources Expended 

Resources expended are allocated between direct charitable expenditure, fundraising and publicity 
costs and management and administration of the charity on the basis of their function within the 
charity. 

Where costs are apportioned between these headings a consistent basis is used . 

1.7 Pension Costs 

The company makes contributions to personal pension plans for employees. These are defined 
contribution schemes. The assets of the schemes are held separately from those of the company in 
independently administered funds. 

1 .8 Gifts in Kind 

Gifts in kind are valued at estimated value to the charity. They are included in the charity's financial 
statements if the estimated value is in excess of £500. 



WATFORD AND DISTRICT SOCJFTY 
FOR MENTALLY HANDICAPPED CFIILDRFaY AND ADULTS 

(A Company Limited by Guarantee) 

NOTES TO THE ACCOUNTS 
31 MARCH 2004 

- Continued - 

2. INCOME RECEIVABLE 
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Income receivable represents payments from ccntral and local govenunent and olher inoorrie received 
in respect of the Society's residential homes and donations and other fundrai sing receipts and all 
arises in the United Kingdom. 

3 . EXCESS OF EXPENDITURE OVER INCOME 
2~ 2003 

f £ 
This is stated after charging 

Auditors remuneration 6,497 5,769 I 
Depreciation (note 8) 10,110 12,721 
Operating leases - Land and buildings 50,917 50,500 
Directors' emoluments 41,387 

Due to administrative caor, the Chief Executive was registered as a director of the contpany at 
Companies House and his rennmeration is disclosed as required. lie was not appointed as such 
and never undertook the duties of a director. The amount shown was properly due to Mr. Walden 
in b9s capacity as Chief Executive . No trustee rtrceived any remuneration . 

4. F-Wt)QYBE INFORMATION 
_20_04 _2003 

4 .1 Staff Costs £ £ 

Wages and salaries 1,188,127 1,035,077 
Social Security costs 94,399 74,518 
Other pension costs 21,016 25,943 

1,303,542- 1 ,135,538 

Ot 2003 
4.2 The average weekly number of full-time equivalent No . No . 

employees during the period was made up as follows : 

Office and management 14 10 
Care assistants 43 45 

57 55 

There are no employees coming £50,000 or more per ammm. 

4 .3 Tbe company pays contributions to personal pension plans for employees (defined contribution 
schemes) . The pension cost representing the mounts paid for the year was £21,016 (2003 : £25,943) . 

5 . INTEREST RECEIVABLE 2004 2003 
£ £ 

Hank and building society interest 6,237 10,423 

6 . INTEREST PAYABLE 2004 2003 
£ f 

On Thorpedale loan 13,195 1 3,969 
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7 . DESIGNATED AND RESTRICTED. FUNDS 2004 2003 
£ £ £ £ 

REPAIRS FUND 
Balance at 1 April 2003 71,019 70;389 
Transfer from Income and Expenditure Account 630 
Balance at 31 March 2004 71,019 71,019 

DONATIONS FUND 
Balance at 1 April 2003 
Transfer from Income and Expenditure Account 
Balance at 31 March 2004 

18,403 18,403 

18.403 

CHARLES HATCH BEQUEST FUND 
Balance at 1. April. 2003 33,992 35,270 
Transfer to Income. and Expenditure Account 2,080 _ _ 1,278 
Balance at 31 March 2004 31,912 

18,403 

33,992 

TRANSPORT FUND 
Balance at 1 April 2003 16,313 40,000 
Transfer to Reserves - (29,687) 
Transfer to Hillside Transport Fund (6,000) _ -
Transfer from income and Expenditure Account 5,981 6,000 
Balance at 31 March. 2004 16,294 16,313 

TOTAL DESIGNATED FUNDS 137,628 139,727 

CHILDREN WITH AUTISM FUND 
Balance at 1 April. 2003 826 826 
Transfer. from Income and Expenditure Account - - 
Balance at 31 March 2004 826 826 

LEISURE TOGETHER FUND 
Balance at I .April 2003 18,455 4,977 

Transfer (to) from Income. and Expenditure Account (11,132) 4,587 
Transfer from Community Fund - 872 

Transfer from Break Scheme - 8,019 
Balance at 31 . March 2004 7,323 18,455 
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CHIT D SITTING FUND 
Balance. at I April 2003 2,858 6,205 
Transfer, to Income and Expenditure Account (2,541) 3,347 
Balance at 31 March 2004 317 2,858 

HOLIDAY ACTIVITIES 
Balance at 1 April 2003 6,972 9,867 
Transfer front (to) Income . and Expenditure Account 4,281 (2,895 
Balance at 31 March 2004 l I,253 6,972 

BREAK SCHEME 
Balance at I April 2003 
Transfer to Income and Expenditure. Account 
Transfer to. Leisure Together Fund 
Balance a131 March 2004 

2,757 10,776 
(2,757) 

(8,019) 

COMMUNITY. FUND 
Balance at I April 2003 21,327 
Transfer to Income and Expenditure Account - (20,455) 
Transfer to Leisure Together. Fund - 872 
Balance, at 31 March 2004 - 

LEMARIE ACTIVITY 
Balance at 1 April 2003 - 7,585 
Transfer to Income and Expenditure Account - ,585 
Balance. at 31 March 2004 

2,757 

STRUCTURED BREAK SCHEME 
Balance at 1. April 2003 416 -
Transfer from income and Expenditure Account 252 416 
Balance at 31 Match 2004 668 416 

AWHILE AWAY BREAK SCHEME 
Balance at I April 2003 4,576 -
Transfer (to). from Income and Expendituro. Account (1,603) 4,576 
Balance at 31 March 2004 2,973 4,576 

RESEARCH PROJECT 
Balance at 1 April 2003 12,530 -
Transfer from Income and Expenditure Account 2,013 12,530 
Balance at 31 March 2004 14,543 12,530 

BOWLING PROJECT 
Balance at l April 2003 2,[90 
Transfer (to) from Income and Expenditure Account (2,186) 2,190 
Balance at 31 March 2004 4 2,190 

CRAFT CLUB 
Balance at i April 2003 -
Transfer from Income and Expenditure Account 578 
Balance at 31 March 2004 ~ 578 
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- Continued - 

SATURDAY CLUB 
Balance at 1 April 2003 -
Transfcr from Income and Expenditure Account 2,358 
Balance at 31 March 2004 

IATATSUP PROJECT 
Balance at 1 April 2003 - -
Transfer from Income and Expenditure Account 968 -
Balance at 31 March 2004 968 

HILLSIDE TRANSPORT FUND 
Balance at 1 April 2003 -
Transfer from Income and Expenditure Account 4,165 
Transfer from Transport Fund 6,000 
Balance at 31 . March 2004 10,165 
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TOTAL RES1'RICTEI) FUNDS 51,976 _ 51,580 




































